AQUAART GROUP

NOTNTUKA B OBJIACTU SHEPTOCBEPEXXEHWA
M NOBBLIWWEHWNA SHEPTO3PDEKTUBHOCTU

MonnTtunka B 061acT 3HeprocbepexeHnst 1 NoBbILLIEHNS SHepr
0-3¢dekTnBHOCTY (fanee NoNnTMKa) ABNAETCS OCHOBOMOMAraroLLn
M JOKYMEHTOM, OMpeAensioWwmM Mo3nLMI0 KoMMaHum AkBaapT
OTHOCUTENbHO LeNeil, NPUHLUMUMNOB U 0653aTenscTs B 06/1acTu
3Hepro3$pPeKTUBHOCTM N SHEProcobepexeHns.

LUenamn AkBaapT B 06nactm 3HeprocbepexeHns 1
MoBbILLIEHNS 3Hepro3pGeKTUBHOCTA ABNSIOTCA:

e PaumoHanbHOe NCNoNb30BaHMe 3HepreTnyecknux pecypcos u
NX 3KOHOMWS;
e HenpepbiBHOE MOBbILLIEHVE IHEPreTU4ecko 3PpPeKTUBHOCTA
TeXHONOrMYeCKNX NPoLIeccos;
e CoBeplUeHCTBOBaHVe npoLecca yrnpas/eHNs S3Heprocbepexe
HMeM nMpu OCYyLIeCcTBNeHUN BCeX BWAOB MPOV3BOACTBEHHOMN
AesTeNbHOCTY;
e CHWXeHVe ypOBHS 3aTpaT 3a CYeT pauMoHaNbHOro UCMo/b30B
aHVIAl 3Hepropecypcos 1 BHeApPeHNs nepeoBbiX MHHOBALMOHHbIX
3Hepro3pPeKTUBHbLIX TEXHONOTUA.

3apaun, peanvsyemble AKBaapT B 061acTy 3Heprocbepexe
HWS 1 NOBbILLEHNS 3HEPro3PHEKTUBHOCTI:

e CobntogeHve TpeboBaHU PeaepasnbHOro M pervoHanbHOro
3aKkoHoAaTenbCcTBa PP, TpeboBaHW OTPaC/eBbIX CTAHAAPTOB U HO
PM, pernameHTpYHLLMX AesTeIbHOCTb B 061acTu 3HeproaddekT
WBHOCTU 1 S3HEprocbepexxeHus;

¢ [loBbiweHue 3$PeKTUBHOCTM PYHKLNMOHNPOBAHWNSA CUCTEMBI
yrnpaBneHusi sHeprocbepexxeHneM KoMnaHuy;

e PaspaboTka 1 peannsaumsa nporpamm B 061acTu sHeprocbepe
XXeHWS 1 MOBbILLEHNS SHepreTn4eckon 3GpGeKTUBHOCTY;

e ObecnevyeHve  y4eTa % KOHTpOSA abdexkTnBHOCTN
noTpebneHNs 3HepreTUYECKNX PecypcoB, a TakxXe CHUXKEHUS UX

noteps, paspaboTka n BbIMO/IHEHNE HeobX0AMMbIX
MeponpuUSATUIA;
e PasBuTMe aBTOMaTU3NPOBAHHBIX cIcTeM yJeTa

SHepreTUYeckMX PecypcoB M KOHTPOAS 3HeprosppekTUBHOCTU
TEXHONOrMYeCcknX O6BEKTOB W YCTaHOBOK COOTBETCTBYHOLLLEro
YPOBHSI U TNy6MHbLI OXBaTa, B COOTBETCTBUM C JIOKaNbHbLIMMU
HOPMaTMBHbLIMM  AOKYMEHTamMn B 06nactu aBToMaTM3auun
TeXHONOrMYeCckMX MpOLLeCcCOB M MPOW3BOACTB, a Takxke o6nactu
obecneyeHns eAMHCTBA WU3MepPEHUA N KOHTPONS Npoaykuuu, B
TOM uucie paspaboTka W BHeApeHMe CUCTeM, MO3BOJAIOLLNX
CHU3UTb MNOTEPU SHEPropecypcos;

e CucremaTnyeckoe NpoBejeHme SHepreTn4eckoro
obcnefoBaHNA 06BHEKTOB;

e KoopavHauns MeponpusaTuii MNo  3HeprocbepexeHnio wn
MOBBILLEHWIO 3HepreTnyeckon 3¢pPeKTUBHOCTA, KOHTPOAb 33 UX
NCnosiHeHveM;

e Pa3paboTka 3KOHOMMYeCKN 060CHOBaHHbIX 3Heprocbeperato
WMX  MeponpuATWiA (B T.4. WUCMONb30BaHME HOBbIX WU
WHHOBALMNOHHbIX 3Heproa$pPeKkTUBHbLIX TEeXHONOrnin) n
BK/IIOYEHME UX B MPOrpamMmmy AesaTenbHOCTA KOMMaHNY;

*  MOHUTOPUHT BbIMNOJHEHUS MEPOMNPUATAA, NpeayCMOTPEeHHbIX
NpPOrpamMmmolri s3HeprocbepexeHuns;

e OnpegeneHvie OTBETCTBEHHOCTUM 3a 3HeprocbepexeHve wn
NoBbILLIEHNE 3HepreTnyeckol 3GGeKTUBHOCTM Ha BCeX YPOBHAX
yrpaBneHuns;

e T[loBbilleHMe YPOBHA 3HaHWI pPabOTHUKOB KOMMaHWM B
061acTn 3HeproaPpPeKTUBHOCTU 1 SIHEeprocbepexeHns;

e T[puBneyeHne Bcex PabOTHMKOB KOMMaHWM K aKTUBHOMY

MpuHUMNbI  geAaTenbHOCTM  AKBaapT B obnactu
3Heproc6epexeHs 1 NOBbILLEHWS SHEPro3dPeKTUBHOCTU:

e CobniogeHve TpeboBaHWN 3akoHoAaTenbcTBa Poccuiickor

Pegepaumn B 061acTy 3HeprocbepexxeHns 1 NoBbILLEHNS SHepre

T4Yeckon 3apPeKTUBHOCTY;

e PaspaboTka  nporpamMMmbl  3HeprocbepexeHuss U1 ee
drHaHCMpoBaHWe;

e CWCTEMHOCTb M KOMMIEKCHOCTb MPOBeAEeHWNA MeponpusaTuii no
JHeprocbepexxeHNo 1 NOBbLILLEHWIO SHEPreTUYeckon 3pPeKTUBHO
cTw;

* HenpepbiBHOE YHKLMOHMPOBaHME W COBEpLUEHCTBOBaHMWE
npovecca yrpaBneHus SHeprocbepexxeHnem npu

OCyLLeCTB/IEHNWN BCeX BUAOB MPON3BOACTBEHHO JeAaTeNbHOCTY;

e ®dopmupoBaHMe y Bcex paboOTHUKOB KOMMaHUM MOHUMaHUS O
NPUHLMNAaX 1 BaXHOCTU S3HeprocbepexxeHNs 1 aHeproappekTNBHO
cw;

e OcyLlecTBeHME 3KOHOMUYECKN AOCTYMHOro W MpakTUyeckn

peannsyeMoro KOMMJekca Mep MO COKpalleHW YAenbHOro

noTpebneHns sSHepreTMYecknx pecypcos.

Ana [OCTVXEHWA MOCTaBNEHHbIX Lienel, pelleHns 3ajad
%
peanu3saumm NpUHLMMNOB AeATeNbHOCTU B 061aCTV 3Heprocbepex
€HVS1 1 MOBbILEHNs 3Hepro3apdeKTUBHOCTA KOMMaHus AkBaapT
npuHUMaeT Ha cebsa cnepyroLle o6a3aTeNnbCTBa:

e MnaHuvpoBaTb W peann3oBbiIBaTb B MNPOW3BOACTBEHHOM
AeATeNIbHOCTM MeponpuATUS € YY4eTOM 3aKoHOZaTeslbHbIX U
APYrMX MPUHATBIX B KOMMaHuWM TpeboBaHWIi B 06nactu
3HeproapPeKTBHOCTU N 3IHEeprocbepexeHmns;

e Ob6ecneunBaTb Bblje/leHNe HEOOXOANMbIX pecypcoB Ans
BbINOJIHEHNA MEPONPUATUN B 061acT 3HeprosdpPeKTMBHOCTU 1
3HeprocbepexeHns, B TOM uucie, AR CUCTEMbl YMNpaBieHUs
3HeprocbepexxeHNeM KOMMNaHU;

* HenpepbiBHO COBepLUeHCTBOBATL paboty cncTemsl
yrnpaBneHus sHeprocbepexxeHneM KOMNaHUK;

e [loBblWwaTb 3Hepro3$pPeKTUBHOCTL MOCPEACTBOM NPUMEHEHUNS
COBPEMEeHHbIX NMPaKTUK 1 3KOHOMUYECK 060CHOBAHHbIX MHHOBA
LIMOHHbIX 3Hepro3pdeKTUBHbLIX TEXHONOMNIA;

e O6y4aTb paboTHMKOB AKBaapT 415 obecrneyeHns COOTBETCTBU
A Tpe60BaHNSAM TeXHNYECKON KOMMeTEHTHOCTY, GOPMMPOBaHUS
KyNbTypbl 3HEprocbepexeHns 1 NoBbILLEHNS SHePro3pPeKTUBHO
cw;

e AKTMBHO MOTMBMpOBaTb U MNpuBAeKaTb PabOTHUKOB,
BAMAIOLLMX Ha noTpebneHne 3sHepreTUYecknx pecypcos, K
JesATe/IbHOCTW, HarnpaBNeHHOW Ha SHeprocbepexxeHue;

e Ob6ecneuBaTb  KOHTPONb  BLIMO/MHEHVSA  0653aTeNbLCTB,
NPUHATBIX B paMkax Moantuku;

e [loBOANTb 06513aTeNbCTBA, MPUHATLIE B paMkax MoanTukn, A0
BCEX YPOBHeW  yrpaBneHUs  KOMMaHWW, CBOEeBPEMEHHO
NPOBOANTL aHann3 peanusaumn MoaNTUKM 1N ee 06HOBEHME MO
Mepe HeobXOoANMOCTH;

e BecTn y4yeT pucka HeraTUBHOIO BAUSHUS MNPOrpamMMmbl
JHeprocbepexeHNss Ha OCHOBHble MPOV3BOACTBEHHbIE U
d1HaHCOBbIe MoKa3aTen KOMMNaHUn.

Hactoswyas Monuturka B 061acTv sHeprocbepexxeHrs 1 NoBbILLeH
1St 3HeproapPeKTUBHOCTN PacnpoCTPaHAETCs Ha BCE BUALI AesiTe
NBHOCTW KOMNaHWW AKBaapT, SBNseTcA ob6A3aTenbHOM Ans BCex
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B leATe/IbHOCTM MO MOBbILLEHWIO S3HEPro3pPeKTUBHOCTA 1 AesATeIbHOCTU KaXAblM COTPYAHNKOM Ha CBOeM paboyem mecTe B
SHeprocbepexeHmto. pamKax CBOUX MOJHOMOYMIA.




